Stakeholder Engagement
WHY WE ENGAGE WITH STAKEHOLDERS
Key stakeholders contribute towards the sustainability of the Group by communicating on issues and
concerns that can potentially affect our ability to sustain the financial, social and environmental
performance in line with our values and priorities. The feedback we receive from stakeholders also
contributes towards the identification of potential trends and opportunities in the respective industries.

HOW WE ENGAGE WITH STAKEHOLDERS
Due to the diversity of the Group’s operations in both scale and nature, each industry segment has its
own set of stakeholders, concerns, impacts, risks, opportunities and benefits. As such, ‘one size fits all’
speedy solutions are neither sustainable nor suitable for the Group. Each sector has a different approach
to engage with key stakeholders and to maintain good relationships with them. Across its four sectors, the
Group engages with a broad range of stakeholders both within and external to our operational boundary
on an ongoing basis.
In addition to the internal channels of engagement, during the last quarter of 2014/2015 we
commissioned an external stakeholder engagement study to identify tacit knowledge from key
stakeholders to;
a. verify the material issues we have identified and
b. identify issues and areas for concern that may not be directly communicated to the company by
the stakeholders such as trends and opportunities in respective industries.
The study took a considerable amount of time as the research team had to approach key stakeholder
groups independently, without intervention from the company and, was completed towards the 2nd
quarter of 2016/2017 financial year.
The key issues identified through internal assessments and the external stakeholder engagement study
are specified in the respective sector reviews. We hope to repeat the study routinely with specific focus
on selected sectors and/ or concerns in each study.
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HOW WE PRIORITISE OUR ACTION BASED ON STAKEHOLDER FEEDBACK
We have internal processes to identify the key concerns to act on from the input we obtain from our
stakeholders. We use these criteria that benchmark the priority of stakeholder concerns by identifying the
significance through;

Aitken Spence companies engage with key stakeholder and work on responding to key issues identified.
Key sustainability issues and concerns addressed through stakeholder engagement include return on
investment, profit and growth for investors, business partners and shareholders; career progression,
benefits, remuneration, working facilities and personal development for employees, product and
service quality, cost, reliability for customers; economic, social and environmental impact including local
purchasing and employment for communities.

COMMUNICATION ON SOCIAL AND ENVIRONMENTAL CONCERNS;
Stakeholders such as community members and suppliers are engaged routinely or as and when the need
arises. We also work with organisations and institutions (such as local government authorities, schools,
places of worship etc.) as a channel of communication with key stakeholders. These stakeholders freely
provide their feedback to us when necessary and each sector has a unique approach to absorb
stakeholder feedback and to identify priorities to act on.
Concerns raised through these interactions are managed at sector level most of the time. The concerns
raised, and action taken are also communicated to Group level management teams on a routine basis (or
immediately depending on the significance of the concern). Any issues or concerns that require Group
level intervention are escalated to the respective management teams, which in turn makes an important
contribution to our research and development, innovation and risk management processes and go on to
form the basis of our strategy formulation reporting processes.
Further explanation on the process we use to prioritize community development projects embarked on is
included in the Social and Environmental Capital section of this report.

ENHANCING THE STAKEHOLDER ENGAGEMENT FRAMEWORK
Guidance is provided at Group level to refine the process of stakeholder engagement and on
internal/external communication by the SBU’s responsibility mapping task. Based on the needs identified,
the Group plans programmes for the year to provide capacity building on sustainability communication.
An outcome of the stakeholder engagement study conducted by a third-party service provider was that
key stakeholders were keen to hear more about the sustainability initiatives of the Company. Accordingly,
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the Group is in the process of mapping out a Group level communication strategy for the sustainability
initiatives of our Companies
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An example of our stakeholder engagement practices and use of obtained
feedback;
LOCAL COMMUNITIES
We operate in communities that are constantly evolving and have diverse needs for social and economic
development. Our ability to be commercially viable upholds the economic sustainability of over 13,000
employees and many more community members who are indirectly linked to our operations. At the same
time, our ability to remain commercially viable depends on the development and sustainability of the
communities we operate in.
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We engage with different segments of the community at different levels. In general, each operation
manages communication through community leaders and works with them to identify the needs of their
communities. We give priority to strategic relevance to the organization and our immediate community
before we commit to any project. Aitken Spence bases the decisions to initiate community development
projects on any one or a combination of the following reasons;

The relationships we build are an integral part of how we operate and over time enhances our ability to sustain long
term, competitive value. We are committed to create sustainable value for our stakeholders.
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